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What is Mine Reconciliation?

Comparison of estimated tonnage, grade and metal with actual measurements

Aims to measure the performance of the operation

Supports the calculation of the mineral asset

Validates the Mineral resource and Ore Reserve Estimate
Provides key performance indicators for short and long term control

Highlights improvement opportunities

Allows for proactive short-term forecasting by providing reliable calibrations to critical

estimates
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Mine Reconciliation Process and key issues for analysis
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* Design

* Grade Control
* Production Records

(Based on Morley, 2003)
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Anll these areas need to be understood and applied

Asufficient answers for the questions provided are required during the mine
reconciliation process

ARelevant systems need to be implemented and maintained to produce suitably
accurate results



Six Sigma Acronyms (D-M-A-I-C) - Roadmap to Process Optimisation

Design Improve
. Identify and prioritise opportunities .

Identify and Test the Proposed Solutions
Select your project Re-assess Capability

Define the goals and objectives Implement Solution

Form Cross functional team

Control
Understand Customer requirements Document Results and Return on
Measure Investment
Define and analyse the current process . Take Actions to Hold the Gains
Assess the Capability of the * Celebrate and Communicate

Measurement Process

Assess the Current Capability of the
Process

Variance Reduction

Analyze
Identify the Key Input Variables

Discover the Relationship between the
Inputs and the Outputs

Identify the root causes of the problems

+ SRK Consulting

Engineers and Scientists

Six Sigma is a business management strategy that provides a logical approach to
understanding and improving the mining operation through a set of quality
management methods.

Systems such as the Six Sigma provide a structured approach to defining the
bottlenecks and limiting factors within a wide range of operational activities. The
systems aim to determine solutions for problems within the organisation and ensure
they stay in place.



Details

T Established by Welsh Miners, named after the old Latin word for Wales
T Managed by Herbert Hoover who later went on to become the US
President

T Gwalia Mine has produced in excess dfldz or 125 tonnes of Gold



