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ÅAll these areas need to be understood and applied

ÅSufficient answers for the questions provided are required during the mine 

reconciliation process

ÅRelevant systems need to be implemented and maintained to produce suitably 

accurate results
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Six Sigma is a business management strategy that provides a logical approach to 

understanding and improving the mining operation through a set of quality 

management methods.

Systems such as the Six Sigma provide a structured approach to defining the 

bottlenecks and limiting factors within a wide range of operational activities. The 

systems aim to determine solutions for problems within the organisation and ensure 

they stay in place.
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Details

�‡ Established by Welsh Miners, named after the old Latin word for Wales

�‡ Managed by Herbert Hoover who later went on to become the US 

President

�‡ Gwalia Mine has produced in excess of 4 Moz or 125 tonnes of Gold
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