Introduction to Management
Operating Processes & Systems

Nigel Pickett, MINEX Conference, Moscow
September 30, 2009




Introduction

Ancreasingly, as SRK conducts projects in Russia and CIS we have observed
iIneffective Management Operating Processes and Systems in mining operations

A-ocus of mining activity has been on getting the job done, but without gathering
data on the causes of delay, or lost production time, such that timely analysis can|b
carried out.

Andditionally we observe a failure to effectively link the corporate Business Plan,
the Life Of Mine Plan prepared by the Institutes, the annual planning of Operational
Activity at site level and the outcome of actual work carried out.

ANe frequently see an absence of a Virtuous Management Cycle that influences
Mining Business Planning based upon actual work output that minimises
production losses whilst delivering output at the lowest level of cost.
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Why do we need effective processes & systems ?
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We need Management Processes & Systems-to:
help us to plan, monitor and measure
events or processes that occur within a
business;

and to provide a focus for continuous
Improvement.
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The key element of a Management Operating Process and

System is:

Thediscipline of constantly reviewinghe Key Performance Indicators

that define the success or failure of achieving business plans and objectives,

andtaking actionaccordingly.
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It is easier to do this, at all levels within the business, if procedures exist
that make such data readily available on a timely basis.
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These procedures form the basis of the Management Operating Process

and System.
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THE KEY TO SYSTEM SUCCESS

ASuccess can breed failure unless there
place that constantly encourages debate and thus a process of continuous
| mprovement o.

SRKmanage projects to upgrade client
systems to meet these criteria
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ACCEPTING THE NEED FOR CHANGE
nlf you continue to manage the busij|n
have always managedit, -y ou wi | | continue to act
Business Madness Is:
AContinuing to manage the business ¢
always managedit, -and bel i eving that somehoyv
performance wil |l | mprove. o
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